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Experience „best practice“ live

International Benchmarktour 2009
11.10. – 15.10.2009

KAIZEN Tours are an integral part of the service offerings of the KAIZEN Institute worldwide. 
Enclosed we provide a snapshot of our International KAIZEN Tour.

• How do world class companies maintain their competitive advantage?
• What factors are essential for successful KAIZEN deployment?
• What barriers constrain the change process?
• What stage is your company in improvement process?
• How do you convince people for these change process? 

Join participants from around the world on a remarkable four-day tour and experience 6 world class 
German based companies often honored with Awards in their respective industries. This Tour affords 
participants a ‘behind the scenes’ view into the production and service segments of our Tour partner 
facilities; providing a look at current KAIZEN trends in a relaxed and enjoyable atmosphere.

All of our Tour Partners have chosen to implement a KAIZEN Strategy. The site visits and discussions 
will allow participants to experience KAIZEN improvements and results achieved in the GEMBA.

After a short introduction from the host site, experience the practical side of KAIZEN – live and in 
person! Enjoy the chance to network with fellow tour participants, share experiences, and visit with 
KAIZEN experts during the ride in the tour bus and at the joint dinners. Witness TPM, Kanban, 
Continuous Flow, and many other powerful, proven systems in action.

For more information regarding global or regional program offerings, please visit our website at 
www.kaizen.comwww.kaizen.comwww.kaizen.comwww.kaizen.com....
We look forward to welcoming you to our program!

Stefan LambrechtStefan LambrechtStefan LambrechtStefan Lambrecht
Manager Tours
KAIZEN Institute German

Christian BartholomayChristian BartholomayChristian BartholomayChristian Bartholomay
Country Manager KAIZEN Institute
German Operations



Experience „best practice“ live

After a brief introduction of the KAIZEN- philosophy and the different  
methods like TTTTotal PPPProductive MMMManagement; TTTTotal FFFFlow MMMManagement; 
TTTTotal QQQQuality MMMManagement oder TTTTotal SSSService MMMManagement participants
will experience the practices of implementation.

Gather valuable ideas and insight from KAIZEN experts and onsite
managers and enjoy networking with other participants.

Best practice (90 min.)       Feedback & 
Discussion (30 min)           

Brief introduction (45 min.)

International Benchmarktour 2009
11.10. – 15.10.2009



11.-15.10.2009

Dates Start Sunday, October 11, 2009   6.00 p.m.,   
End Thursday, October 15, 2009  4.00 p.m. 

KAIZEN reserves the right to make changes in the pr ogram

E. Ernst GmbH Umformtechnik E. Ernst GmbH Umformtechnik E. Ernst GmbH Umformtechnik E. Ernst GmbH Umformtechnik 
Oberkirch-Zusenhofen

Tuesday, October 13, 2009, a.m.

Main Main Main Main topicstopicstopicstopics
- 5S 
- Completely Standardized
- Visual Management

4444

Price 3.450,- EUR  excl. VAT

Price includet: 

End Pforzheim

START &
EndHotel in PforzheimHotel in PforzheimHotel in PforzheimHotel in Pforzheim

Sunday, 11.10.2009 / 6.00 p.m.
- Welcome and introduction
- Preview of the main topics
- Defining Tour expectations
- Dinner

1111

Siemens Siemens Siemens Siemens 
RastattRastattRastattRastatt

Main Main Main Main topicstopicstopicstopics
- Siemens Produ ction System

3333

Benchmarktour 2009

Monday, October 12, 2009 p.m.

Behr GmbH & Co. KGBehr GmbH & Co. KGBehr GmbH & Co. KGBehr GmbH & Co. KG
Mühlacker
Monday, October 12, 2009 a.m.

Main Main Main Main topicstopicstopicstopics
- Behr Production System
- Flow/JIT
- KAIZEN
- KANBAN Sequenzer
- Mizusumashi

2222

E. Ernst GmbH UmformtechnikE. Ernst GmbH UmformtechnikE. Ernst GmbH UmformtechnikE. Ernst GmbH Umformtechnik
Oberkirch-Zusenhofen

Tuesday, October 13, 2009 p.m.

5555

- Workshop

6666

7777

8888

MetabowerkeMetabowerkeMetabowerkeMetabowerke GmbHGmbHGmbHGmbH
Nürtingen

Wednesday, October 14, 2009 a.m.

Main Main Main Main topicstopicstopicstopics
- PSM „process System Metabo“
- SCM Supply Chain Management
- TPM Company of the year 2008

CeramTecCeramTecCeramTecCeramTec AGAGAGAG
Ebersbach-Fils

END

Allgemeine GoldAllgemeine GoldAllgemeine GoldAllgemeine Gold---- & Silberscheide& Silberscheide& Silberscheide& Silberscheide
Pforzheim

Thursday, October 15, 2009 a.m.

Wednesday, October 14, 2009 p.m.

Main Main Main Main topicstopicstopicstopics
- employee suggestion system
- improvements in terms of safety
- office Kaizen
- involvement of facilitators
- active use of the kaizen tool box 

Start Pforzheim

Main Main Main Main topicstopicstopicstopics
- Pull-Flow Tooles
- Layout Designe
- Supermarket
- Supply Chain Matrix

4 nights  at the hotel, October 11-15, 2008, 6 company visits, Workshop,
bus transfer during the tour, lunches, 2 dinners, documentation

International Benchmarktour 2009
11.10. – 15.10.2009



http://www.buildingtechnologies.siemens.com/bt/glob al/en/products_systems/Pages/products_systems.aspx

Behr GmbH & Co. KGBehr GmbH & Co. KGBehr GmbH & Co. KGBehr GmbH & Co. KG
Mühlacker
Monday, October 12, 2009 a.m.

Main Main Main Main topicstopicstopicstopics
- Metzeler Production System
- Flow/JIT
- KAIZEN
- KANBAN Sequenzer
- Mizusumashi

2222

Siemens Siemens Siemens Siemens 
Rastatt

Main Main Main Main topicstopicstopicstopics
- Siemens Production System

3333

Monday, October 12, 2009 p.m.

E. Ernst GmbH E. Ernst GmbH E. Ernst GmbH E. Ernst GmbH 
Umformtechnik Umformtechnik Umformtechnik Umformtechnik 
Oberkirch-Zusenhofen
Tuesday, October 13, 2009, a.m.

Main Main Main Main topicstopicstopicstopics
- 5S 
- Completely Standardized
- Visual Management

4444

Behr Behr Behr Behr ---- is a systems partner for the
international automobile industry. A 
specialist for automotive air conditioning
and engine cooling systems,

Efficient technical infrastructure in 
buildings, integrated solutions, high-
quality systems and product range for
HVAC control applications like
Controllers; Thermostats/Room Controls; 
Sensors
Valves & Actuators; Damper Actuators; 
Variable Speed Drives

Ernst has been an established automotive
supplier for decades. Sheet metal 
forming for the automotive industry.
Ernst is a well-known vendor in the
household appliances and electric motor
branch

http://www.behr.de/internet/behrcms_eng.nsf

http://www.ernst.de/en.html



http://www.allgemeine-gold.de/content/allgemeine.ph p?id=startseite �í=englisch

http://www.ceramtec.com/00001,0001,0000,0000.php

http://www.metabo.com/English.2868.0.html?&nolangfw d=1

6666 MetabowerkeMetabowerkeMetabowerkeMetabowerke GmbHGmbHGmbHGmbH
Nürtingen
Wednesday, October 14, 2009 a.m.

Main Main Main Main topicstopicstopicstopics
- PSM „process System Metabo“
- SCM Supply Chain Management
- TPM Company of the year 2008

7777 CeramTecCeramTecCeramTecCeramTec AGAGAGAG
Ebersbach-Fils
Wednesday, October 14, 2009 p.m.

Main Main Main Main topicstopicstopicstopics
- Pull-Flow Tooles/ Layout Designe
- Supermarket
- Supply Chain Matrix

8888 Allgemeine Allgemeine Allgemeine Allgemeine 
GoldGoldGoldGold---- & Silberscheide& Silberscheide& Silberscheide& Silberscheide
Pforzheim
Thursday, October 15, 2009 a.m.

Main Main Main Main topicstopicstopicstopics
- employee suggestion system
- improvements in terms of safety
- office Kaizen
- involvement of facilitators
- active use of the kaizen tool box 

Metabo manufactures electric power 
tools for today´s professionals - who
want to be sure they can rely on their
equipment tomorrow as well. 

Precious Metal recovery.
Its refining capacity of  more than
1000 tonnes of precious metal 
bearing materials places Allgemeine 
among the few leading refineries in 
Europe. 

ProductsProductsProductsProducts, Solutions and Services , Solutions and Services , Solutions and Services , Solutions and Services 
basedbasedbasedbased on on on on HighHighHighHigh----performanceperformanceperformanceperformance
CeramicsCeramicsCeramicsCeramics forforforfor::::
-AutomotiveAutomotiveAutomotiveAutomotive
- electronicselectronicselectronicselectronics
- medicalmedicalmedicalmedical technologytechnologytechnologytechnology
- equipementequipementequipementequipement & & & & machinerymachinerymachinerymachinery



KAIZEN®-Tours Registration 2006

Fees and Payment TermsFees and Payment TermsFees and Payment TermsFees and Payment Terms
Upon receipt of registration, participants will be sent a confirmation letter, a travel request form, and an invoice for remittance. Payment on the invoice will be due upon receipt.
The travel request form must be returned 2 weeks prior to the program start date to ensure that hotel accommodations are appropriately booked. To facilitate your travel planning
participants will receive a detailed agenda for the program 3 weeks before the tour start date. Our touring partners reserve the right to exclude competitors. Taking pictures
during the company visits is not allowed, but KI will provide each participant with pictorial documentation. Written cancellation is accepted without penalty if received
30 days prior to the event start date. Cancellation received 14 days prior to the start date will result in a forfeiture of half of the participation fee; if received within 14 days of
start date, the entire participation fee will be forfeited. The fee does not include VAT or possible pending bank expenses. Participation is at your own risk. The organizer does
not assume any liability for personal or property damages. Participation in the supporting acts/ program is voluntary. We reserve the right to make changes in the program.

Date

Participant 1 Participant 2
First name

Last name

Telephone

Fax

Email

Company Name

Company Address

Feedback of 
Feedback of 
Feedback of 
Feedback of participants

participants
participants
participants“Company tours were excellent and very informative – to see it done 

is much better than the theory.”
(Rob Hinton, Allied Domecq, Scotland) “Very good learning opportunity, seeing other companies and 

exchanging ideas with other participants”

(Sandro Baldacconi, Timken, Brazil)“Overall very informative and I would recommend it to anyone 

considering implementing KAIZEN.”
(Scott Young, ADL, Scottland)“During last four days I have got an overall idea about the KAIZEN 

Route & how it can be utilised in an  organisation to get best results. 

Thank you very much for excellent organisation.”

(Subodh Kulkarni, Tetra Pak India Put. Ltd.)
“Excellent organisation. Allessuper! Good mix of companies and 

approaches…”(Alberto Tureikis, WCM Director, Tetra Pak International, Italy)

Signature, Stamp

Please copy this form for additional participants.

Title

Mailing Address

Billing Address
(if different from mailing)

City/ State/ Postal Code/ Country

Company Name

Company Address

City/ State/ Postal Code/ Country

Phone: +49 (0) 6172-888 55-55
Fax: +49 (0) 6172-888 55-12
Mail: KAIZEN Institute Germany GmbH & Co. KG · Werner-Reimers-Strasse 2-4 · D-61352 Bad Homburg
Online: www.kaizen-tours.de

4 Ways to Register:

TOUR-309-GER Deutschland
Benchmarktour vom 11.10. - 15.10.2009 (EUR 3.450,-)


