
Operating throughout Europe, Asia Pacifi c and 
the Americas, KAIZEN Institute provides creative, 
practical, global business support, improving 
operational performances from concept through 
implementation to new concept. 

We need Italy-based consultants to work in 
Italy and Europe.

We support businesses of all sizes, in all sectors, 
manufacturing and services to improve their 
operations. We rely on an international matrix structure to 
access the global best practices and act locally.

    We work with our clients to understand and
 implement their value streams whilst 
 permanently eliminating waste. We capture the energy
 of people to enable them to transform their 
 organizations and achieve their business goals. 

We enable Organizations both to face radical changes 
and to evolve through one million microsteps. We enable 
People by transferring the necessary skills to make them 
autonomous in the management of their own improvement.

 Companies implementing KAIZEN are place were  
 people and performance never stop improving.
 
We offer technical expertise, training, coaching and 
leadership development programmes for every level and 
function from operators on the GEMBA to Top Management. 

KAIZEN CONSULTANTS
•  Inspire managers to design the sustainable roadmap to challenge the status quo in their organization and get 
 better performances 
• Energise people to achieve more than they can imagine, patiently building ownership, confi dence and self esteem  
 through effective results
• Give organisations the skills they need to become self-propelled self improvers

CANDIDATES
• You fi nd enthusiasm in challenge and have constant self-motivation for your own personal growth
• You must possess a quantifi ed record of business improvement and substantial operational experience 
• You should be trained in global best practices (JIT, TPM, TPS, Lean) and in fast changing companies
• You have a good command of how to  understand and implement value streams eliminating muda with   
 the most appropriate technique

Send a CV to KAIZEN Institute Italia - Bologna e Milano - www.kaizen-institute.it  e-mail: italy@kaizen-institute.it
(according to D.lgs 196/03 30/06/03)

The KAIZEN WAY: changing your way to see
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